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Four Main Engineering/Facilities Efforts
HVAC – Funded ($3.1M) for initial work on Air Handling Units
Mold Remediation and Repair
External (Roof, Windows, Parapet, Caulking, Glazing)
Pipe Insulation – Internal Aesthetics
NDU Support (Moving ES and all fixtures from EH to Temp spaces)

Schedule
15 March – Commence planning 
19 March 2019 – Funding Identified and contract let for the HVAC upgrade to EH via the 
Huntsville office of the United States Army Corps of Engineers (USACE)
22 April 2019 – Contract work for the HVAC upgrade commences
1 October 2019 – Funding identified and contact let for both the Joint Base Myer - Henderson 
Hall (JBM-HH)/USACE in-house repairs and other contract work
15 October 2019 – Funding identified for the NDU Projects
15 November 2019 – All NDU move contracts are submitted to Fleet Logistics Center (FLC) 
Philadelphia
1 December 2019 – Relocation Space for “blocks” of ES and Health & Fitness (H&F) personnel 
identified for the first half of the HVAC project
15 January 2020 – First Block of ES/H&F personnel are relocated to start initial HVAC work
1 April 2020 – All spaces identified for occupation by ES and H&F are ready for occupancy
30 June 2020 – ES and H&F are relocated and EH is available for HVAC project execution
1 January 2021 - ES and H&F return to EH
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